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WH Marriage & Sons
Feed and flour supplier W&H Marriage has 
a small but complex business. Its directors 
were surprised when they approached the 
market for a routeing and scheduling solution 
only to find that no one could provide what 
they were looking for. Until, that is, they 
contacted RouteMonkey.

“We had complex requirements – but not 
unusual ones for transport. We wanted 
double-manning; we needed the 
compartments in our tankers to be filled and 
unloaded in the right order; we wanted the 
ability to change trailers mid-way through the 
day,” says Peter Marriage, director. 

“No one else was interested in trying to 
meet our needs,” he says.

The company ships bulk flour and animal 
feed in tippers and compartmentalised trailers, 
and bagged product in curtainsiders to 
bakeries, farms and shops. 

“We think the RouteMonkey system has 

saved us money although it is hard to quantify 
at present,” says Marriage. “We have tried to 
compare the software solutions, which take 
about 20 minutes to produce, to our manual 
scheduling but the software works in a very 
different way. 

“It takes so many different aspects into 
account that it can sometimes seem counter-
intuitive – but, when you look again, you will 
see there were good reasons why the 
software has allocated loads as it has.”

The company is happy with the routeing 
and scheduling software and would like to 
keep developing it. 

“The ETAs are fairly accurate,” he says. 
“There are things which it doesn’t do yet – for 
instance, it doesn’t take into account the 
differing progress in London depending on 
time of day, or allow you to program a 
maximum speed for an area you know has 
roadworks. I would like it to do that but 
overall we are very happy with it.”

Green Urban Transport, an innovative 
EV-based commuter service, started two 
years ago with John Lewis as its inaugural 
client. It has since expanded significantly, 
offering low-carbon, door-to-door transport 
for Deutsche Bank, Bank of America and 
several other City firms.

CEO Andy MacLachlan engaged 
RouteMonkey early on to create a 
scheduling and booking system. “Our bus 
services leave on time and that is thanks to 
clever systems scoped and built in 
partnership with RouteMonkey. The system 
handles vehicle assignment; vehicle 
tracking, geo-mapping and geo-fencing so 

we have accurate ETAs; it also handles our 
customer database and registration 
process. This software has enabled us to 
win customers by being environmentally 
efficient, cost-effective and reliable.” 

MacLachlan has worked closely with 
RouteMonkey for two years now and is 
extremely impressed with the software and 
the team. “RouteMonkey has vision; it has 
expertise; and it has the drive and hard 
work to finish the job. It can also offer 
environmental impact assessments of your 
fleet and guide you to buy the right vehicle 
for the right job. Choosing and properly 
scheduling an EV without this software is 
virtually impossible. I think RouteMonkey’s 
technology will play a pivotal role in 
helping commercial fleets in the uptake of 
low-carbon vehicles.”

MacLachlan recommended 
RouteMonkey to BAA Heathrow Express 
when it needed a new shuttle service to 
take airport commuters to Paddington 
station. RouteMonkey designed a booking 
system which allows passengers to buy a 
consolidated ticket which arranges a GUT 
pick-up and a guaranteed seat on the train. 

However, the vouchers can be separated; if 
one isn’t redeemed, it can be re-used 
another day, giving maximum flexibility. 

“We needed a system which would 
make the entire journey cheaper and easier 
than taking a taxi to the airport,” says 
MacLachlan. “RouteMonkey gave us a 
system worthy of a company like British 
Airways but for a fraction of the price.”

Green Urban Transport/BAA Heathrow Express
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Customer view

Gnewt Cargo is the UK’s first 
zero-emissions logistics company 
specialising in final mile multi-drop work 
in London. It currently uses Axiam 
Megavans, with a payload of half a 
tonne, and three-wheeled cycles with 
electric motors called Cargocycles, 
which can take 180kgs per load. 
Freight is trunked in overnight and city 
deliveries go out the next morning.

“We want to consolidate all our 
clients’ loads so that we have full 
utilisation,” says director Matthew 
Linnecar. “We want to tap into 
customers’ order profiles so that we can 
pre-allocate goods to vehicles before 
they arrive. They would then only need 
scanning in when they arrive.”

Currently scheduling is a manual 
process from input sheets followed by a 
visual check of the goods. “The page 
may say two boxes, but when you see 
them you realise they must go in the 
van,” says Linnecar. “It will be useful for 
us to have cargo dimensions and 
weight already entered so the software 
can choose the appropriate vehicle.”

Gnewt started in 2009, the 
brainchild of sustainable investments 

broker Linnecar and electric scooter 
importer Sam Clarke. It has built up to 
1,500 consignments a day, or 
378,000 this year. “We are looking at 
taking the business model into other 
cities as well,” says Linnecar. 

Linnecar has wanted routeing and 
scheduling software which could 
integrate with his clients for some time 
but believed, with their specific 
requirements, they would need to 
design the software themselves. 
“However, it seems, having spoken to 
RouteMonkey, that not only is what we 
want possible but we can buy it off the 
shelf which is great. Their customer 
references and case studies are all very 
good and they are the only company 

“
”

We have chosen a 
challenging course and it 
helps to have suppliers 
who are on your side 

Gnewt Cargo is seeking greater efficiencies 
for its all-electric final mile fleet in London. 
We ask why they are planning to use 
RouteMonkey software

actively looking at EVs,” he says.
“What I particularly like is their 

approach. We are trying to tackle 
logistics in a different way, so we like to 
work with clients and suppliers who are 
open-minded and prepared to look at 
things differently. We have chosen a 
challenging course. It helps to have 
suppliers who are on your side and not 
afraid to challenge the status quo,”  
says Linnecar.

Although using electric vehicles is 
already a fuel-efficient way of working 
and the Gnewt fleet is not challenged 
in terms of range – “our vehicles only 
do 30 miles a day, in eight to ten-mile 
stints, and recharge while loading” – 
Linnecar is nonetheless keen to sweat 
the assets. “We are hoping that the 
routeing and scheduling software will 
have great potential for further 
efficiencies and we are very excited 
about that. We have already looked at 
return on investment. Creating our 
micro-consolidation centre using this 
software will make sense financially 
and operationally,” he says.  ■ 

Gnewt delivers 

almost 400,000 

consignments  

a year 

Final mile 
Gnewt-style
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P&H Direct is the largest direct-to-door van 
sales operation of its kind in the UK. It 
incorporates two businesses: P&H 
Sweetdirect, selling confectionery, cereals, 
popcorn and over-the-counter medicines, and 
P&H Snacksdirect, selling crisps and sweet 
and savoury snacks. The two share a client 
base of newsagents, convenience stores and 
petrol forecourts.

The company has a salesforce of 260 van 
sales representatives (VSRs), 31 area 
managers, 47 depots and 220 vans, which 
sell and distribute leading brands to customers 
across the UK. It uses software to allocate 
territories to its sales people based on 
workload and revenue, and plans the daily 
routes across a two or three-week period. 

Sweet 
success
P&H Direct needs territory 
management as well as routeing 
for its fleet. It’s talking to 
RouteMonkey about bespoke 
development… 

The two businesses have different customer 
visit intervals: Snacksdirect calls on customers 
every two weeks, Sweetdirect every three and 
some customers in both businesses require 
weekly calls. VSRs also need time to win new 
business and return to their depot to restock. 
Therefore software needs to be flexible 
enough to handle this level of complexity.

P&H Direct is currently working with 
RouteMonkey to review its software needs.

“We’re looking at new software because 
the contract with our current provider is up for 
renewal,” says operations project co-ordinator 
Michael Cave. “The software must evaluate 
the territories based on the order profile of the 
postcodes and schedule accordingly. 
RouteMonkey’s software can handle the 
routeing, we just need further development to 
handle the bespoke aspects. They are 
prepared to do this for us.” 

“One of the benefits of RouteMonkey’s 
software is that I can specify the weight of 
vehicles and it will take account of drivers’ 
hours rules. We have some 7.5-tonnes 
vehicles in our fleet which are subject to 
restrictions and RouteMonkey’s software 
allows us to factor in start, end and break 
times for the day, helping us comply with 
these rules.”

Cave says the company has not yet 
implemented full fleet management software. 
“RouteMonkey also offers other solutions,  
such as vehicle tracking,” he says. “It’s 
important that any future developments can  
be integrated with the systems we choose  
to install.”  ■

“
”

One of the benefits of 
RouteMonkey’s software is 
that I can specify the 
weight of vehicles 


